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frer years of betng tald o abwiss keep an apen mind. [ leamed a very dishearening face in

o ] | e R R AR ;
one of my firs college cousses. My peum-anatmny prodosor Hatly mlermed s thar brais

clbs were wnique because thoy could not regenemsc in adulthood, In facr, we leamed tha
a chifd s born with many more rearons then they will ever need which are slowly pruned away
untl adultheasd. The bnplication was that i you over dostroyed an adule brain el i coald never

b replaced. You would kave wo compete in dhis world with wharover menmal cipacioy remained.

tile Ty certain chid revelagion cartailed weekend hinges for some af my felling seodenes, this
grim limirarioda hausited moe s 1 begin o design Womedical devices bor stroke and paraplesic
paticiers, Were we attenpiing the ingpossible? Lager, when
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Lori Cross will be the
featured speaker on Dec.
4, 2009 at the OsthofT
Resort in Elkhart Lake.

betiavios and leart mew sways of workiig
given the asampeinn of a static brain?
My search Fer deeper understanding lod
T 1 '.':-.'rli.':-\. the conneciions between

W CEbErging Loidies af I':::-.".-.|u|_:;

- fieurascence ancd leade rship develop
ment. Mew II|'|| [ || e :'I'\l'llll.._'. I"n TeCEnriy
heen developed thar allows researchers 1 gain
temarcahle i “'i:_'.l"" irtar howe e mind perfirms. bearns
aivd acapis ax we rmdkle hoth rourine and complex leadership g Moch like the 1elescnpe and
inicroscnpe rransirmed mir view of the physcal world: these I|.'|'\I'I|||-.:_:i-\.x re bieelime sridses

. :
he Hndings proside promis-

'!'=I L] I‘Il r:|-|=rL="-I| e wiewes abon T inrernal menazl woop I

-II:'.|||||'l|I'II'i s |||||. wrinn in real-wort isiness simnations and the de |-:I'|'I""I-||"I'|'
resprnsive leadership
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One of the first discoveries in neuroscience sharrered the long held
belict of my well-intencioned collepe professor, The brain does gener
are pew cells and make rowvel connecrions threughour adulchoad,
although in slightly different ways. Even mare surprising, we leamed
thar adults can purpasefully change the anaremical and nesmchemi-
cal srueture of our brairs via a threessep process of awarzness,
insight and focused amenrion. Our minds can actually redesign our
nervous system 1o form alvernarive wayvs 1o think, perceive and react
o the world using these three mindful sreps, Menraplasticians call
rhis capahility self directed plasticiry. Plasricicy has been used

rrear pacients suffering from neurslogical diseases such as ohseisive-
compulsive disorder, dvslexia and aucism. Parallel rechnogues are now
emerging to apply these methods e leadership pracrices. Pracrical
wiamples include making bercer decisinns. craring stronger fol
lowerskip and responding in more thoughtiul, responsive ways o
leadecship challenpes. Ta illustrare the process, ber’s stact wish one af’
the mast powerbul areas nlluppliari:-n developing more effective

problem-mlving asd decision-making skills.

Step | is Sowareness. When you think abouwr the lead-
ers whe consiseenndy make preaa decisions and solve really

ditficul prablems, they seene to have a kisack tor ercatlve
rélraming questions, seswling L fresh perspectives and Lnnovative
sorhuticns, Whaes their secre® Well, reurscience s now LIlJI:ﬁiILj_I
the details regarding bain functbon durlng monsencs of basight as
compared with perbods of demiled analytbeal procesing. OF cousse,
boch methods are excellene ways of selving cough problems. For many
business challenges, howewer, the complexiny and uj:llr.lql.l:[:.' of the
situatbon can be s grear thar the dnalyiical desmands of the IJrLII.'IIL‘lII
ey outown our copnitive abilites, thereby reducing our effective-
ness, ou can lierally think oo much and overanalyee a simadon.
The art of galning Inslght for complex problems Includes the abilioe
o engage the enrire subconsclous braln, Incuding the emodonal,
Lnperprerive and long-term memory centess. [n ooder o acthvare these
subconsclous arcas of the midbeain, we nieed oo licerally wm up the
volume of thelr slgnals while turning down the hard-working analyi-
cal cenren Equipped with this new awarencss of whar evokes a berrer
problem-solving mindser, how do you Incencomlly engape all the
necessary cenrers whenever needed? Let's midn w some other clinkzzl
sevidbes vo provide s with a fresh pesspectlve.

Seep 2 |s Inslghe, Ohive of dhe most powserful Factors for

preparing the braln o selve complx problems and make

difficulr decigions is vour overall mood. To baose the perfor-
maisce of our subcomscious areas, 1t s very beneficial o create a rela-
tively posttive mood For ourselves and othees, Tn studies conducied in
several newrosclence cenrers, including Morthwestern Undversin:and
Diecxed University, it has been shown thar participants selved more
ingdght problems, more rpidly, after watching comedy flms thar in-
creased their positive moeod. Several ather evidence-bazed techniques
have abso shown positive resulis dor enhancng imsighe. The common
theme i=the creation of o more mindbul environnsent woallow diese
qittcrer, subconscious brain areas o become more domimane. Our
beains st then inegrace the varous perspoctives with analytical
rechnigues that caprure, refine and select the mast appropriare deci-
sinis o sl ot ok

il o 1 E r o k- A I8 1 ’
r decision-making pracrices, especially in 2 dynamic, high-stnes

LU serring®

Stap 3 b Focused Actention. The rthird step is perhaps the
st difficule because ir requires one o pay close, focused
arcention in milriple examples over a period of time. Is
requiies immedizre use of the rechnigues when the nexe difficuls
probileni o decision comes o your amention. Repeating rhe new be- |
hawiors ar every subseguent opporrininy wntil the new ways of work: '
ing, become ourine takes rrue discipling. To shorren the gap berween
knowing and |_'||'|I-I'|i__r... OrlE [T J-.-lan immediare and l.‘|.'F|I.':|I:|.'I:| wction

Taking orhess through a similar three-step process can help to cimlyze
permanent chianges in your beain as well as in their neural nenwork.

Usiiig rigeers to remember the teckniques and when m apply chem is

abso ani excellent means of bullding your focused apearion discipline

Paying close avrenrion and repearing the hehavinrs wich mind Ful
awareness until all ream membsers became masters of these novel
decision-making skills will acrually rewire nenml cirooirey, Yo will
soont find thar vour leadership ream is making herrer decisions, with
fess rime and more creariviey than ever hefoere. Team eommitmens and
positive conflice manzgement are alsn enhanced when one makes the
rime o engage the enrire brain and keep ir fcused on new ways of
chinking

I'hiz =me Prosess of swarerass, im'%hl znd Fcuzed arrenrion czn he
used in several arl.'.a'-.-::-qu.-.ld-:r.':hip. .r‘l.p]_:-ll'n::rin:u. for u::.m-l'.-l'.i'.:-:ii:ug..
building rrust, managing contlicr have all benefizred frons chis ap-
proach. In the end. authenric leadership requires one of the highess
levels of cogairive and emocional incelligence of all human endeavars.
A wee rarure and gain experience, our |-¢.4|.'|:=rshi|:- I:n'.'n:l'l.'lii."lll."!. can
f|'||'|ril'.lll'|l,.|5|:l.' improve if we choaze 1o EAIN awareness, du\:].:-p inxig'-'lrs
and pay arrencion. Whar has been well-underseead abour aduls
learring is thar learning quality is directly propordenal w arenrion |
Spuan Ir iz mowe clear thara ':|,|prrinr =05 :lf::lurnini.n[_!, arrentidn is
achieved with this 1'|'|.r|,'|_--5|:=i| proces. When comhbined with sme of
the mas com F-L"jl.'lE newrszience discoveries af our timi, :-:il;l:lili-
cant leadership capabiliny, or mind span, becomes possible. Today's
inresvarive leaders are already kousing their atendon on develaping
sUpErisr mind span, in arder o enrich ther companics, mativate
their rmpl-.'.}':;.'.i and enhance their ]:n:.'F::-rm.;n.::. basrh |1CJ'.'H:-I'II|I!|' and
professionally. Good o know char in all begins with an open mind.

Lon Cross i president dnd fourdsr of Mindspan Consuinng @ (i dedicated

to ocoslernting e strolepies rd keaderstnls catriitied of ndvideal o
orgarizations. Recen her gt §_crossi@lmdncom. (&) 228-00354
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